Public Trust and Public Confidence
require ethical leadership.

In cities, ethical leadership looks like all elected and appointed
officials, City staff, citizen participants and other City leaders
attending to these core behaviors and practices...

1
Display
At Our Best’ Core Values
and Character Traits

3
Take Steps to Remove

Stumbling Blocks and
Obstacles

Individuals

2
Use an ethics and values-
centered decision-making
process for tough decisions

Groups

Supported by a Strong Foundation That

Looks Li

ke These Sustainable

City-Wide Behaviors —

4
Ethics and values discussions are
standard operating procedure

5
Positive 'Culture of Recognition’
and reinforcement fostered

6
Leaders at every level are
available, credible role models

7
Citizen and employee feedback and
shared ownership actively encouraged.

City Council and City Manager maintain reputations for integrity and ethical leadership;
demonstrate commitment by allocating resources, oversight, communicating priorities,
willingness to explain values reasons for decisions, etc.

Research has identified these 8 behaviors as critical to the success of a City Ethics and
Values Program. The strongest programs have all eight as components. Number 8,
leadership from the top is the single most important factor, with number 7 close behind.





